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A LEVEL BUSINESS

WELCOME TO A LEVEL BUSINESS - INTRODUCTION TO THE COURSE

WHAT IS WHY STUDY
A LEVEL BUSINESS? BUSINESS?

Business is the study of how Business helps you understand: O T
organisations make decisions,

compete, grow and respond to Why some businesses succeed
5 E : Marketing
changing markets. while others fail 4
Economics

Business Management

Finance
Entrepreneurship
q4) Marketing T S—— International Business

Finance successful organisations
CAREERS
People Management The impact businesses have
Global Business on society
Strategy & Decision Making

You will investigate: How companies attract customers

Management Entrepreneurship

International
Marketing & P

O Fronce Human Resources

2 i
lll Data Analysis Business
Consuting

I Q @

CRITICAL PROBLEM DATA RESEARCH COMMUNICATION  'NDEPENDENT DECISION
THINKING SOLVING ANALYSIS SKILLS LEARNING MAKING

* STATEMENT OF PURPOSE 0 REFLECTION

The purpose of this transition booklet is to help Why have you chosen A Level Business?
you prepare for A Level Business by:

Developing an understanding of how businesses
operate in the real world

Building independent research and

analytical skills What are you most looking forward to studying?
Exploring key concepts from the

A Level Business course

Beginning to think like a business
decision-maker

ALL STUDENTS ARE EXPECTED TO BRING THIS COMPLETED BOOKLET PARK HALL SIXTH FORM
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THE FOUNDATION OF THEME 1: MARKETING AND PEOPLE

9 INDEPENDENT
WHAT IS A MARKET? @ RESEARCH TASK 2

Businesses succeed by understanding customers. Ghsoss DNECampany:

O Nike >
Businesses must understand:
H O Apple @

@ Customer needs O Starbuck: %
arbucks
Al Market size y

A market is where buyers and sellers interact.

[ McDonald’s
S
€ Verket share O Another:

Market research
Aegsed Research:

2@ Market segmentation i @ Who are their target customers?
LS
@ What customer needs do they meet?

These concepts form the

e StndatiamofiThamalt © How do they stand out from competitors?

0 KNOWLEDGE CHECK

Match the term to the definition: Definitions: A local coffee shop wants to compete against Starbucks.

Definition . Small specialised What information should it gather about customers
group of customers before launching?

. Information collected COFFEE SHOP

Market Research about customers

Market Share

Niche Market . Percentage of sales
in a market

D. Large customer group

O STRETCH CHALLENGE

Research a product that failed because it did not meet customer needs.

o What went wrong? What could the business
have done differently?

TO THEIR FIRST LESSON IN SEPTEMBER. STEPPING UP FROM GCSE TO LEVEL 3
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THE 4 Ps OF MARKETING - REACHING THE RIGHT CUSTOMERS

HOW DO BUSINESSES
ATTRACT CUSTOMERS?
Businesses use the Marketing Mix:

THE 4 Ps
6 PRODUCT | The goods or services
that meet customer needs.
G PRICE Thoamount cstomers oy
and the pricing stateges used.

How and where the product
s made available to customers.

How the business communicates
with customers to persuade
them to buy.

Successful businesses carefully balance
all four elements to satisfy customers
and achieve their objectives.

o KNOWLEDGE CHECK

Complete the table:

MARKETING MIX ELEMENT EXAMPLE

6 PRODUCT
e PRICE

CT

0 STRETCH CHALLENGE

Research how TikTok has changed the way
businesses market products.

Create three key findings. o

o} TikTok

INDEPENDENT
RESEARCH TASK
Find a recent advertising campaign.

Examples:

* Coca-Gola NETFLIX

»
o Adidas uﬁ}d\as é‘& )

© Netflix

® Tesco

Investigate:

@ Who is the target audience?

@ What message is being communicated?

© Which forms of promotion are being used?

A new energy drink is launching for teenagers
Suggest:

ONE PROMOTIONAL METHOD

)

Explain your choices

STEPPING UP FROM GCSE TO LEVEL 3
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KEY TOPIC 3: FINANCE & BUSINESS PLANNING

Founded in 2012 by Ben Francis, Gymshark =
started as a small fitness clothing business
operating online.

S TR e < As demand increased, the company nesded | GYMSHARK
finance to:

BANK LOAN Advantages
Abusinoss borrows money |y Large sums avalable Interost must be paid
from a bank and repays it

with ntorost.

Increase stock levels

& Procictablo repmyments | X Moy roqie socurity
il Expand warehouse facilties

OWNER'S CAPITAL Advantages L1 improve technology

Money invested by o Norepayments Limited funds available

the business owner  Fullownership retained | X Personal fnanial isk

mploy mor
CROWDFUNDING Advantages Employ more staff

Money raised online o Roises awareness Notgurantood o sccoed
from many people.

Today Gymshark is one of the UK's most
 Accoss o many investors | X Time corsumiog campsin
) i successful sportswear brands.
Advantages
Aninvestor provides  Investmnt and expertie | X Loss of ovnership

finance in exchange for
 Business support Redhced control P
a share of the business. P What source of finance would best

support Gymshark's growth?

Choosing the correct source of finance can support
growth and reduce risk.

o EXTENDED WRITING TASK

Which source of finance would be the BEST option for

Gymshark during its period of rapid growth?

In your answer: Explain your answer.
Identify ONE source of finance.
Explain how the finance would support business growth.
Analyse the advantages of this source of finance.
Analyse the disadvantages of this source of finance.
Consider alternative methods of finance.
Reach a justified conclusion.

YOUR RESPONSE

0 ALTERNATIVE SOURCES OF FINANCE

Choose another source of finance that Gymshark
could have used.

What source would you choose?

Why could it have worked?

Why might it have been less suitable?
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KEY TOPIC 4: GLOBAL BUSINESS

WHAT IS
GLOBAL BUSINESS?

Many businesses now
operate internationally.

Examples include:

& Apple

A  Amazon

 Nike
McDonald's
Coca-Cola

Globalisation creates:

@ New opportunities More competition
@ Larger markets

@ Greater profits

Key Business Insight
Businesses increasingly compete on a global scale
rather than just within their home country.

Cultural differences

Political and economic risks

° KNOWLEDGE CHECK

Define the following terms:

Globalisation

Quick Recall - Match the term to the meaning.

C. Troresing
Globalisation connectedness of “
oo T el

0 STRETCH CHALLENGE

Investigate how one global business adapts
products for different countries.

Choose one example:

 McDonald's

Q) vt s

© Wiy ar they ncessary?

Q INDEPENDENT
RESEARCH TASK
Choose ONE multinational company:
O Apple [

O Amazon a

O Nike —

O McDonald's

O Coca-Cola

O Other

Investigate:

@ Which countries does it operate in?
@ Why has it expanded internationally?

© What challenges does it face?

Should all businesses try to expand internationally? NEW MARKETS

Give:

o One Advantage

HIGHER PROFITS
Explain your answer.

INDIA JAPAN FRANCE

—

e
ey~ ame

o wetoormis Tapsimctger ] [ teGrandrome

and preferences can help businesses build

s Coca-Cola o Hogidossihielien thelouaness wieed? o Adapting products to local tastes, cultures

. KFC (3]

ALL STUDENTS ARE EXPECTED TO BRING THIS COMPLETED BOOKLET

TO THEIR FIRST LESSON IN SEPTEMBER.

loyal customers around the world.
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